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1. Purpose of Report 

1.1 To present to the Health and Wellbeing Board the Solihull Draft Better Care Fund Plan 
for approval prior to submission. 

2. Decision(s) recommended 

2.1 Health and Wellbeing Board is invited to approve the Draft Solihull Better Care Fund 
Plan 2021/22. 

3. Matters for Consideration 

3.1 The BCF Policy Framework for April 2021/ March 2022 was published on 19th August 
2021 followed by the national BCF Planning Requirements on 30th September 2021.  
Until both documents were received, it was not possible to progress the planning for 
the current year.  It is recognised that this is an exceptional year since the Plan will be 
submitted for approval with less than half of the year remaining.  Nevertheless, the 
national policy framework sets out clear expectations of delivery against key 
measures of performance in support of the Government’s continuing expectation of 
integrating the work of health and social care to achieve better outcomes for people. 
This year’s BCF Plan will set the foundations for further national developments 
anticipated for the Better Care Fund in 2022/23. 



3.2 Since 2015, the Government’s aims around integrating health, social care and 
housing, through the Better Care Fund (BCF), have played a key role in the journey 
towards person-centred integrated care. This supports the intention to see the NHS 
and local authorities work together, as equal partners, with shared objectives, working 
with independent and voluntary sector partners. The Better Care Fund Plan is 
produced for each Health and Wellbeing Board area, representing a single, local plan 
for the integration of health and social care. It is expected that commissioners engage 
with partners in pursuit of the policy objectives the Better Care Fund is intended to 
deliver, in particular housing and health provider organisations, and voluntary and 
independent sector providers of social care. 

3.3 The principle behind the Better Care Fund is to develop a system of integrated care as 
the key to strong, sustainable local health and care arrangements which prevent ill-
health (where possible) and the need for care and avoid unnecessary hospital 
admissions.  For people who need both health and social care services, the aim is that 
they receive the right care, in the right place, at the right time. There is particular focus 
on addressing health inequalities and in achieving improved health outcomes for all by 
targeted use of the funds available.   

3.4 As in previous years, the NHS contribution to the BCF includes funding to support the 
implementation of the Care Act 2014.  CCGs are required to transfer a mandated 
minimum amount of funding to the local authority for delivery of social care. It is 
expected that the BCF Plan will be produced and have the agreement of the involved 
partners, and will focus on the 6 national metrics: 

• Reducing avoidable admissions 

• Reducing length of hospital stays 

• Discharging to the usual place of residence after a hospital stay 

• Reducing admissions to care homes for those aged over 65 

• Providing reablement services to keep people at home successfully after a 
period in hospital. 

3.5 The required template is attached as Appendix 1.  In addition, an optional narrative 
template plan is attached to provide supplementary information on the joint plans to 
commission and deliver health and care in Solihull. 

 

4. What options have been considered and what is the evidence telling us about 
them? 

4.1 Approval by the Health and Wellbeing Board is a requirement for submission. 

5. Reasons for recommending preferred option 

5.1 The draft BCF Plan is submitted for approval prior to submission.  There will then be a 
process of quality assurance and moderation, before receiving confirmation of 



approval of the Plan.   

6. Implications and Considerations 

6.1 State how the proposals in this report contribute to the priorities in the Council Plan: 

Priority: Contribution: 

Economy: 
1. Revitalising our towns and local 

centres. 
2. Deliver UK Central (UKC) and maximise 

the opportunities of HS2. 
3. Increase the supply, quality and energy 

efficiency of housing, especially 
affordable and social housing. 

The Disabled Facilities Grant is included in 
the BCF Plan and helps to make homes 
suitable for those affected by disability or 
limited mobility by adapting properties. 

Environment: 
4. Enhance Solihull’s natural and physical 

environment. 
5. Improve Solihull’s air quality. 
6. Reduce Solihull’s net carbon emissions. 

Enter text. 

People and Communities: 
7. Take action to improve life chances and 

health outcomes in our most 
disadvantaged communities. 

8. Enable communities to thrive. 
9. Sustainable, quality care and support 

for adults & children with complex 
needs. 

The Better Care Fund Plan is intended to 
direct the use of funds to achieve improved 
health outcomes, better quality care for 
adults with health, care and support needs, 
and to draw on the strengths and assets of 
families and communities as well as the 
individual.  

10. Promote employee wellbeing Enter text. 

6.2 Consultation and Scrutiny: 

6.2.1 The approach to the production of the BCF Plan and the use of the funds on defined 
schemes has been shared with key partners who are involved in the delivery of health, 
care, support  and housing. 

6.3 Financial implications: 

6.3.1 Compliance with the Better Care Fund policy framework and planning guidance on the 
use of funds is essential.  The draft plan is compliant with all requirements. 

6.4 Legal implications: 

6.4.1 An element of the BCF funding is to provide the local authority with the means to 
implement the requirements of the Care Act 2014. 

https://www.solihull.gov.uk/About-the-Council/The-Council-plan


6.5 Risk implications: 

6.5.1 There is a risk that, if agreement on the use of the funds, priorities and performance 
targets could not be achieved, the BCF Plan would not be approved by NHSEI.  This 
draft plan has been developed with partners’ active involvement and the ambitions it 
contains have been used to inform service delivery and spending commitments. The 
service delivery models and commitments are supported, and largely already 
underway. This is not, therefore, considered to be a material risk this year. 

6.6 Equality implications: 

6.6.1 An essential aspect of the BCF fund is to use it to address inequality, and in particular 
to reduce inequality of health outcomes by targeted action. This is addressed in the 
BCF Plan and is linked to the development of the Solihull Health Inequality Strategy. 

 

7.  List of appendices referred to 

7.1 Appendix 1 Better Care Fund Planning template 

7.2 Appendix 2  Solihull Better Care Fund 2021/22 Narrative Plan 

8. Background papers used to compile this report 

8.1 https://www.gov.uk/government/publications/better-care-fund-policy-framework-2021-
to-2022/2021-to-2022-better-care-fund-policy-framework 

 

https://www.gov.uk/government/publications/better-care-fund-policy-framework-2021-to-2022/2021-to-2022-better-care-fund-policy-framework
https://www.gov.uk/government/publications/better-care-fund-policy-framework-2021-to-2022/2021-to-2022-better-care-fund-policy-framework
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